
LOUI  DIRUFF H

815 N Irving t

ATI Title 1 chool Plan | 2022 - 2023

VIION FOR LARNING

AD Vision tatement: ach and ever student, with the active support of the entire communit, will graduate read to drive in a diverse and

complex world. DH Mission tatement: Through our connections to each other we will ensure our students receive equitale educational

supports, resources, and opportunities that empower them with the skills necessar to succeed in college and/or a career pathwa of their

choice. We will do this through: ...Targeted and aligned e orts that enhance instruction and lead to improved student achievement data for all

students. ...A positive restorative and multi-tiered sstem of support that promotes all students' personal and academic growth. ...Collective

e cac that uilds and grows the professional and instructional leadership capacit of all sta .



TRING COMMITT

Name Position uilding/Group

Michael Makhoul Principal LD

Lisa Krause upervisor of Instruction LD

Melissa Petronio Assistant Principal LD

righid McDonnell Other LD

David Reimschussel Other LD

Joanelln chuert Other LD

arah Pastelak Other LD

Luke od Teacher LD

Colin Derrico Teacher LD

Daniel Jurasits Teacher LD

Rachel tevens Teacher LD

Christina Kauth Teacher LD

Pamela Moore Teacher LD



Name Position uilding/Group

Cath Piston Teacher LD

Megan lias Teacher LD

Jerrica Rosario Parent LD

Kalee Odendahl tudent LD

Chloe Cole Wilson Communit Memer LD

Jillian Derhammer Other LD

Donald Hinkle Communit Memer LD

Krist tefanak Teacher LD

Vanessa Ferriolo tudent LD

Thomas toudt Other LD

Leila Little Teacher LD

Jennifer Rosario Parent LD

Jessica Martin Other LD

Olga Cosme Other LD

Patti Tinsman-chaffer Teacher LD



Name Position uilding/Group

rand awer District Level Leaders LD

Melissa mith District Level Leaders LD

Timoth Hauck Teacher LD



vidence-ased trateg

nhancing tudents' ocial motional Learning - chool ased Universal Interventions

Measurale Goals

TALIHD PRIORITI

Priorit tatement Outcome Categor

If time is dedicated to support collaorative instructional planning and educator teams use collaorative
planning to assess and monitor student master and deliver sound instruction in a variet of modes, students
will demonstrate greater levels of standard master.

ssential Practices 1: Focus

on Continuous

Improvement of Instruction

nglish Language Growth

and Attainment

ssential Practices 1: Focus

on Continuous

Improvement of Instruction

If we estalish, promote, and sustain a culture of high expectations for success for students and educators
promote a growth mindset and social and emotional competencies, then there will e an increase in regular
attendance and graduation rates.

Regular Attendance

chool climate and culture

ocial emotional learning

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

tudent Attendance  the end of the 2022-2023 school ear, the all student group regular attendance rate at Louis . Dieruff High
chool will demonstrate an increase of 15% from the 2021-2022 school ear.

tudent Activit
Participation

 the end of the 2022-2023 school ear, average monthl participation rate in student clus, activities, and
sports will increase  10% over 2021-2022 participation.

L Implementation  the end of the 2022-2023 school ear, the implementation of L Lessons and practices oserved during
classroom walkthroughs at Louis . Dieruff High chool will exceed 100% implementation during quarterl L
lesson rounds and 90% high evidence of L practices during walkthrough ccles.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Develop a school ased school climate leadership team
to include school leadership, school counselor(s), and
teachers.

2022-07-01 -
2022-07-31

chool Principal Title I Funding will e used to support
time outside regular work hours to
support school climate improvement.

chool Climate Leadership Team (CLT) will participate in
district-wide Trauma Informed Practices and Calming
Corners Training of Trainers.

2022-07-01 -
2022-08-15

chool Climate
Leadership
Team, CLIU
chool Climate &
Resilienc Team

Trauma Informed Practice & Calming
Corners Facilitation Guides

CLT will plan training opportunities for 2022-2023
school ear to reach maximum capacit in Trauma
Informed Practices and Calming Corners.

2022-07-01 -
2022-08-15

CLT.Leader chool Calendar/PD Das



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

CLT will review 2021-2022 data related to discipline,
attendance, and L/Restorative Practices in
walkthroughs to determine trends.

2022-07-01 -
2022-08-15

CLT.Leader apphire Data, dlements Data,
chool Climate Data

CLT and chool Leaders will determine oservale
classroom practices to include in classroom oservations
for 2022-2023 school ear.

2022-07-01 -
2022-08-15

chool Principal,
CLT

d lement Walkthrough Tool

CLT will report state of school climate and goals for
2022-2023 to school staff during opening in-service
week.

2022-08-16 -
2022-08-30

CLT Team chool Climate Data

chool Principal or appropriate AP will update staff on
appropriate attendance procedures/protocol and provide
appropriate training if needed.

2022-08-16 -
2022-08-30

chool Principal
or AP

apphire

chool Principal will refresh expectations for
professionals related to school climate initiatives (L
Lessons, Restorative Practices, Trauma Informed, Calming
Corners) with implementation timeline

2022-08-16 -
2022-08-30

chool Principal AD L Lessons, chool Calendar

CLT will deliver Trauma Informed Practices Trainings to
taff

2022-08-16 -
2022-10-01

CLT Leader Title I Funding will e used to support
time outside regular work hours to
support school climate improvement.
Trauma Informed Practices Facilitation
Guide



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

CLT will deliver Calming Corners Training to taff 2022-08-16 -
2022-10-01

CLT Leader Title I Funding will e used to support
time outside regular work hours to
support school climate improvement.

CLT will plan activities fair to communicate availale
opportunities to engage in student activities within the
school to e delivered within the first 30 das of school.

2022-08-28 -
2022-09-30

CLT Leader,
Principal

Activit advisors, space, time

chool Principal and Assistant Principals will conduct L
Lesson walkthroughs to gather implementation data. (Q1)

2022-09-15 -
2022-09-30

chool Principal,
APs

Appropriate walkthough tool

CLT will conduct uilding chool Climate walkthrough
to collect oservale climate data. (Q1)

2022-09-15 -
2022-09-30

CLT Leader NCC chool Walkthrough Tool

CLT will lead teacher collaoration sessions to support
school climate growth. (Q1)

2022-09-01 -
2022-10-15

CLT Leader Title I Funding will e used to support
time outside regular work hours to
support school climate improvement.

CLT will collect and share goal related data at the end of
the month with sharing completed  the 10th of the next
month. (Q1)

2022-09-30 -
2022-10-10

CLT Leader Attendance data, discipline data,
walkthrough data

CLT will hold coaching sessions with CLIU chool
Climate & Resilienc Teams to support continued
implementation of Trauma-Informed Practices, Calming
Corners, and L Lessons. (Q1)

2022-09-01 -
2022-10-15

CLT Leader CLIU Resilienc Team



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Teachers will implement L Lessons, L ignature
Practices, and Calming Corners. (Q1)

2022-08-29 -
2022-10-15

Principal AD L Lesson, Calming Corners
Materials

CLT will lead communit and famil communication
related to Attendance Awareness.

2022-08-29 -
2022-09-30

CLT Leader,
Principal

Title I funding will support famil
involvement events

CLT and chool Leadership will collaorate with CLIU
chool Climate & Resilienc Team to provide training and
collaoration for L Lesson Planning.

2022-10-15 -
2022-11-30

CLT Leader CLIU Resilienc Team

CLT will provide an activities and opportunities
awareness campaign sharing highlights from activities
with students and families to encourage further
participation and enrollment.

2022-10-01 -
2022-11-30

CLT Leader Activit advisors, communication tools,
Title I funds to e utlized to engage
parents/families further engagement in
the school.

chool Principal and Assistant Principals will conduct L
Lesson walkthroughs to gather implementation data. (Q2)

2022-10-01 -
2022-12-31

chool Principal,
APs

Appropriate walkthough tool

CLT will conduct uilding chool Climate walkthrough
to collect oservale climate data. (Q2)

2022-10-01 -
2022-12-31

CLT Leader NCC chool Walkthrough Tool

CLT will lead teacher collaoration sessions to support
school climate growth. (Q2)

2022-10-01 -
2022-12-31

CLT Leader Title I Funding will e used to support
time outside regular work hours to
support school climate improvement.

CLT will collect and share goal related data at the end of
the month with sharing completed  the 10th of the next

2022-10-01 -
2023-01-10

CLT Leader Attendance data, discipline data,
walkthrough data



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

month. (Q2)

CLT will hold coaching sessions with CLIU chool
Climate & Resilienc Teams to support continued
implementation of Trauma-Informed Practices, Calming
Corners, and L Lessons. (Q2)

2022-10-01 -
2022-12-31

CLT Leader CLIU Resilienc Team

Teachers will implement L Lessons, L ignature
Practices, and Calming Corners. (Q2)

2022-10-01 -
2022-12-31

Principal AD L Lesson, Calming Corners
Materials

CLT will lead communit and famil communication
related to supporting social emotional learning at home.

2022-10-01 -
2022-12-31

CLT Leader,
Principal

Title I funding will support famil
involvement events

CLT will share a mid-point update to all facult and staff
on student participation in activities and share specific
successes in engaging new participants.

2023-01-01 -
2023-02-15

CLT Leader Activities advisors, data aout activities

chool Principal and Assistant Principals will conduct L
Lesson walkthroughs to gather implementation data. (Q3)

2023-01-01 -
2023-03-31

chool Principal,
APs

Appropriate walkthough tool

CLT will conduct uilding chool Climate walkthrough
to collect oservale climate data. (Q3)

2023-01-01 -
2023-03-31

CLT Leader NCC chool Walkthrough Tool

CLT will lead teacher collaoration sessions to support
school climate growth. (Q3)

2023-01-01 -
2023-03-31

CLT Leader Title I Funding will e used to support
time outside regular work hours to
support school climate improvement.



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

CLT will collect and share goal related data at the end of
the month with sharing completed  the 10th of the next
month. (Q3)

2023-01-01 -
2023-04-10

CLT Leader Attendance data, discipline data,
walkthrough data

CLT will hold coaching sessions with CLIU chool
Climate & Resilienc Teams to support continued
implementation of Trauma-Informed Practices, Calming
Corners, and L Lessons. (Q3)

2023-01-01 -
2023-03-31

CLT Leader CLIU Resilienc Team

Teachers will implement L Lessons, L ignature
Practices, and Calming Corners. (Q3)

2023-01-01 -
2023-03-31

Principal AD L Lesson, Calming Corners
Materials

CLT will lead communit and famil communication
related to making decisions and planning for the next
school ear. (Goal setting)

2023-01-01 -
2023-03-31

CLT Leader,
Principal

Title I funding will support famil
involvement events

chool Principal and Assistant Principals will conduct L
Lesson walkthroughs to gather implementation data. (Q4)

2023-04-01 -
2023-06-08

chool Principal,
APs

Appropriate walkthough tool

CLT will conduct uilding chool Climate walkthrough
to collect oservale climate data. (Q4)

2023-04-01 -
2023-06-08

CLT Leader NCC chool Walkthrough Tool

CLT will lead teacher collaoration sessions to support
school climate growth. (Q4)

2023-04-01 -
2023-06-08

CLT Leader Title I Funding will e used to support
time outside regular work hours to
support school climate improvement.

CLT will collect and share goal related data at the end of 2023-04-01 - CLT Leader Attendance data, discipline data,



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

Increased regular attendance, increased student activit participation, increased L lesson implementation.

Monitoring/valuation

Quarterl data collection, walkthroughs

vidence-ased trateg

If time is dedicated to support collaorative instructional planning and educator teams use collaorative planning to assess and monitor

student master and deliver sound instruction in a variet of modes, students will demonstrate greater levels of standard master.

Measurale Goals

the month with sharing completed  the 10th of the next
month. (Q4)

2023-06-10 walkthrough data

CLT will hold coaching sessions with CLIU chool
Climate & Resilienc Teams to support continued
implementation of Trauma-Informed Practices, Calming
Corners, and L Lessons. (Q4)

2023-04-01 -
2023-06-30

CLT Leader CLIU Resilienc Team

Teachers will implement L Lessons, L ignature
Practices, and Calming Corners. (Q4)

2023-04-01 -
2023-06-08

Principal AD L Lesson, Calming Corners
Materials



Goal Nickname Measurale Goal tatement (mart Goal)

Achievement Goals LA
& Math

 the end of the 2022-2023 school ear, the numer of students reaching proficienc on the TAR LA &
Math enchmarks in the all student group at Louis . Dieruff High chool will increase of 12% from initial
enchmark.

LA Links Growth
Attainment

 the end of the 2022-2023 school ear, there will e a 15% increase of students meeting expected growth
on the LA Links assessment.

Walkthroughs  the end of the 2022-2023 school ear, the implementation of sound instructional practices oserved during
classroom walkthroughs at Louis . Dieruff High chool will exceed 90% at high evidence.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

OI, OL OI, and Department Leaders participate in Leading Data
Team Training (ased on Data wise Protocols) with CLIU Facilitators

2022-07-01 -
2022-08-15

OI/OL OI CLIU taff, tudent
Academic Data

OI, OL OI, and Department Leaders plan appropriate time within
school calendar/PD calendar to support collaorative sessions to
support instructional practice.

2022-07-01 -
2022-08-15

OI/OL OI chool Calendar

Principal, OIs, and Department Leaders collaorate to determine high
leverage instructional strategies to accelerate learning (Visile Learning)
to e focus for walkthrough ccles.

2022-07-01 -
2022-08-20

Principal, OIs d lements

Principal communicates academic goals, expectations, and look-fors for
the 2022-2023 school ear.

2022-08-15 -
2022-08-28

Principal elected instructional
strategies, goals



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Department Leaders meet with departments to estalish data meeting
norms and set instructionall relevant goals for the coming ear.

2022-08-15 -
2022-08-28

OI/OL OI Data Protocol Resources

Administer TAR, LA Links, and CDT Assessment #1 (Q1) 2022-09-06 -
2022-09-21

OI/OL OI Title I funding ma support
investment in assessment
tools

OI reviews data with department heads (Q1) 2022-09-22 -
2022-09-30

OI/OL OI Assessment data

Department Leaders lead collaorative departmental sessions to select
priorit instructional needs and identif focus strategies to implement in
classroom. (Q1)

2022-09-22 -
2022-10-15

OIs Title I funds will support
collaorative time that ma
occur outside regular work
hours.

Department leaders will communicate needs for resources or
professional learning support in implementing strategies. (Q1)

2022-09-22 -
2022-10-15

OIs Title I funds will support
supplemental resources or
professional learning to
support student
achievement.

Teachers will share achievement data with students in LA, Math, and
cience to support goal setting for growth. (Q1)

2022-09-22 -
2022-10-10

OIs Assessment data

Professional learning, collaoration, or instructional coaching to e
supported  Department leads, OIs, CLIU Facilitators, if
needed/requested. (Q1)

2022-09-22 -
2022-10-31

OIs CLIU taff, other
Professional Learning
Resources



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Principal will hold quarterl department head collaoration session to
gather updates, share practices, and collaorate on prolems of
practice. (Q1)

2022-08-28 -
2022-10-15

Principal Meeting notes

OIs will provide quarterl report to facult on achievement, growth,
and strateg implementation. (Q1)

2022-09-22 -
2022-10-31

OIs Assessment data,
Walkthrough Data

Administer TAR, LA Links, and CDT Assessment #1 (Q2) 2022-11-14 -
2022-11-28

OI/OL OI Title I funding ma support
investment in assessment
tools

OI reviews data with dearment heads (Q2) 2022-11-29 -
2022-12-07

OI/OL OI Assessment data

Department Leaders lead collaorative departmental sessions to select
priorit instructional needs and identif focus strategies to implement in
classroom. (Q2)

2022-11-29 -
2023-01-15

OIs Title I funds will support
collaorative time that ma
occur outside regular work
hours.

Department leaders will communicate needs for resources or
professional learning support in implementing strategies. (Q2)

2022-11-29 -
2023-01-15

OIs Title I funds will support
supplemental resources or
professional learning to
support student
achievement.

Principals and OIs will conduct instructional walkthroughs and share 2022-12-05 - Principal, OIs d lements Walkthrough



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

data related to implementation of instructional strategies. (Q2) 2022-12-16 Tool

Teachers will share achievement data with students in LA, Math, and
cience to support goal setting for growth. (Q2)

2022-11-29 -
2022-12-09

OIs Assessment data

Professional learning, collaoration, or instructional coaching to e
supported  Department leads, OIs, CLIU Facilitators, if
needed/requested. (Q2)

2022-11-29 -
2023-01-15

OIs CLIU taff, other
Professional Learning
Resources

Principal will hold quarterl department head collaoration session to
gather updates, share practices, and collaorate on prolems of
practice. (Q2)

2022-10-15 -
2022-12-23

Principal

OIs will provide quarterl report to facult on achievement, growth,
and strateg implementation. (Q2)

2022-11-29 -
2023-01-15

OIs Assessment data,
Walkthrough Data

Administer TAR, LA Links, and CDT Assessment #1 (Q3) 2023-02-01 -
2023-02-17

OI/OL OI Title I funding ma support
investment in assessment
tools

OI reviews data with department heads (Q3) 2023-02-17 -
2023-02-24

OI/OL OI Assessment data

Department Leaders lead collaorative departmental sessions to select
priorit instructional needs and identif focus strategies to implement in
classroom. (Q3)

2023-02-24 -
2023-03-31

OIs Title I funds will support
supplemental resources or
professional learning to
support student



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

achievement.

Department leaders will communicate needs for resources or
professional learning support in implementing strategies. (Q3)

2023-02-24 -
2023-03-31

OIs Title I funds will support
supplemental resources or
professional learning to
support student
achievement.

Principals and OIs will conduct instructional walkthroughs and share
data related to implementation of instructional strategies. (Q3)

2023-03-06 -
2023-03-17

Principal, OIs d lements Walkthrough
Tool

Professional learning, collaoration, or instructional coaching to e
supported  Department leads, OIs, CLIU Facilitators, if
needed/requested. (Q3)

2023-02-24 -
2023-03-31

OIs CLIU taff, other
Professional Learning
Resources

Principal will hold quarterl department head collaoration session to
gather updates, share practices, and collaorate on prolems of
practice. (Q3)

2023-01-03 -
2023-03-31

Principal

OIs will provide quarterl report to facult on achievement, growth,
and strateg implementation. (Q3)

- OIs Assessment data,
Walkthrough Data

Administer TAR, LA Links, and CDT Assessment #1 (Q4) 2022-04-10 -
2022-04-26

Title I funding ma support
investment in assessment
tools

OI reviews data with department heads (Q4) 2023-04-26 - OI/OL OI Assessment data



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

2023-05-02

Teachers will share achievement data with students in LA, Math, and
cience to support goal setting for growth. (Q3)

2023-02-24 -
2023-03-03

OIs Assessment data

Administer TAR, LA Links, and CDT Assessment #1 (Q4) 2023-04-10 -
2023-04-26

OI/OL OI Title I funding ma support
investment in assessment
tools

OI reviews data with department heads (Q4) 2023-04-26 -
2023-05-02

OI/OL OI Assessment data

Department Leaders lead collaorative departmental sessions to select
priorit instructional needs and identif focus strategies to implement in
classroom. (Q4)

2023-05-02 -
2023-05-28

OIs Title I funds will support
collaorative time that ma
occur outside regular work
hours.

Department leaders will communicate needs for resources or
professional learning support in implementing strategies. (Q4)

2023-05-02 -
2023-05-28

OIs Title I funds will support
supplemental resources or
professional learning to
support student
achievement.

Principals and OIs will conduct instructional walkthroughs and share
data related to implementation of instructional strategies. (Q4)

2023-05-08 -
2023-05-19

Principal, OIs d lements Walkthrough
Tool

Teachers will share achievement data with students in LA, Math, and 2023-05-01 - OIs Assessment data



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Increased pro cienc on TAR enchmarks in LA and Math, Increased Growth Attainment on LA Links, Increased implementation of

sound instructional strategies

Monitoring/valuation

TAR and LA Links Data ets, Walkthrough Data - Collected and reported quarterl.

cience to support goal setting for growth. (Q4) 2023-05-08

Professional learning, collaoration, or instructional coaching to e
supported  Department leads, OIs, CLIU Facilitators, if
needed/requested. (Q4)

2023-05-02 -
2023-05-31

OIs CLIU taff, other
Professional Learning
Resources

Principal will hold quarterl department head collaoration session to
gather updates, share practices, and collaorate on prolems of
practice. (Q4)

2023-04-01 -
2023-06-07

Principal

OIs will provide quarterl report to facult on achievement, growth,
and strateg implementation. (Q4)

2023-05-02 -
2022-06-15

OIs Assessment data,
Walkthrough Data

Title I funds will support supplemental resources or professional
learning to support student achievement.

2022-10-15 -
2022-10-31

Principal, OIs d lements Walkthrough
Tool



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance rate

at Louis . Dieruff High chool will demonstrate an increase of 15% from the 2021-2022

school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in student

clus, activities, and sports will increase  10% over 2021-2022 participation. (tudent

Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

chool Climate
Leadership Team
(CLT) will
participate in
district-wide
Trauma Informed
Practices and
Calming Corners
Training of
Trainers.

07/01/2022
-
08/15/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the numer of students reaching proficienc

on the TAR LA & Math enchmarks in the all student group at Louis . Dieruff High

chool will increase of 12% from initial enchmark. (Achievement Goals LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 90% at high evidence. (Walkthroughs)

If time is
dedicated to
support
collaorative
instructional
planning
and
educator
teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction
in a variet
of modes,
students will
demonstrate

OI, OL OI,
and Department
Leaders
participate in
Leading Data
Team Training
(ased on Data
wise Protocols)
with CLIU
Facilitators

07/01/2022
-
08/15/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

greater
levels of
standard
master.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

chool Principal or
appropriate AP will
update staff on
appropriate
attendance
procedures/protocol
and provide
appropriate training
if needed.

08/16/2022
-
08/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance rate

at Louis . Dieruff High chool will demonstrate an increase of 15% from the 2021-2022

school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in student

clus, activities, and sports will increase  10% over 2021-2022 participation. (tudent

Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will deliver
Trauma Informed
Practices
Trainings to taff

08/16/2022
-
10/01/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance rate

at Louis . Dieruff High chool will demonstrate an increase of 15% from the 2021-2022

school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in student

clus, activities, and sports will increase  10% over 2021-2022 participation. (tudent

Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will deliver
Calming Corners
Training to taff

08/16/2022
-
10/01/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance rate

at Louis . Dieruff High chool will demonstrate an increase of 15% from the 2021-2022

school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in student

clus, activities, and sports will increase  10% over 2021-2022 participation. (tudent

Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will lead
teacher
collaoration
sessions to
support school
climate growth.
(Q1)

09/01/2022
-
10/15/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance rate

at Louis . Dieruff High chool will demonstrate an increase of 15% from the 2021-2022

school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in student

clus, activities, and sports will increase  10% over 2021-2022 participation. (tudent

Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will hold
coaching sessions
with CLIU chool
Climate &
Resilienc Teams
to support
continued
implementation of
Trauma-Informed
Practices, Calming
Corners, and L
Lessons. (Q1)

09/01/2022
-
10/15/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance rate

at Louis . Dieruff High chool will demonstrate an increase of 15% from the 2021-2022

school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in student

clus, activities, and sports will increase  10% over 2021-2022 participation. (tudent

Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT and chool
Leadership will
collaorate with
CLIU chool
Climate &
Resilienc Team
to provide training
and collaoration
for L Lesson
Planning.

10/15/2022
-
11/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance rate

at Louis . Dieruff High chool will demonstrate an increase of 15% from the 2021-2022

school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in student

clus, activities, and sports will increase  10% over 2021-2022 participation. (tudent

Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will lead
teacher
collaoration
sessions to
support school
climate growth.
(Q2)

10/01/2022
-
12/31/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance rate

at Louis . Dieruff High chool will demonstrate an increase of 15% from the 2021-2022

school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in student

clus, activities, and sports will increase  10% over 2021-2022 participation. (tudent

Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will hold
coaching sessions
with CLIU chool
Climate &
Resilienc Teams
to support
continued
implementation of
Trauma-Informed
Practices, Calming
Corners, and L
Lessons. (Q2)

10/01/2022
-
12/31/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance rate

at Louis . Dieruff High chool will demonstrate an increase of 15% from the 2021-2022

school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in student

clus, activities, and sports will increase  10% over 2021-2022 participation. (tudent

Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will lead
teacher
collaoration
sessions to
support school
climate growth.
(Q3)

01/01/2023
-
03/31/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance rate

at Louis . Dieruff High chool will demonstrate an increase of 15% from the 2021-2022

school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in student

clus, activities, and sports will increase  10% over 2021-2022 participation. (tudent

Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will hold
coaching sessions
with CLIU chool
Climate &
Resilienc Teams
to support
continued
implementation of
Trauma-Informed
Practices, Calming
Corners, and L
Lessons. (Q3)

01/01/2023
-
03/31/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the 2021-

2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022 participation.

(tudent Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will lead
teacher
collaoration
sessions to
support school
climate growth.
(Q4)

04/01/2023
-
06/08/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the 2021-

2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022 participation.

(tudent Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will hold
coaching sessions
with CLIU chool
Climate &
Resilienc Teams
to support
continued
implementation of
Trauma-Informed
Practices, Calming
Corners, and L
Lessons. (Q4)

04/01/2023
-
06/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the numer of students reaching proficienc

on the TAR LA & Math enchmarks in the all student group at Louis . Dieruff High

chool will increase of 12% from initial enchmark. (Achievement Goals LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 90% at high evidence. (Walkthroughs)

If time is
dedicated to
support
collaorative
instructional
planning
and
educator
teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction
in a variet
of modes,
students will
demonstrate

Department
Leaders lead
collaorative
departmental
sessions to select
priorit
instructional
needs and identif
focus strategies to
implement in
classroom. (Q1)

09/22/2022
-
10/15/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

greater
levels of
standard
master.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the numer of students reaching proficienc

on the TAR LA & Math enchmarks in the all student group at Louis . Dieruff High

chool will increase of 12% from initial enchmark. (Achievement Goals LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 90% at high evidence. (Walkthroughs)

If time is
dedicated to
support
collaorative
instructional
planning
and
educator
teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction
in a variet
of modes,
students will
demonstrate

Professional
learning,
collaoration, or
instructional
coaching to e
supported 
Department leads,
OIs, CLIU
Facilitators, if
needed/requested.
(Q1)

09/22/2022
-
10/31/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

greater
levels of
standard
master.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the numer of students reaching proficienc

on the TAR LA & Math enchmarks in the all student group at Louis . Dieruff High

chool will increase of 12% from initial enchmark. (Achievement Goals LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 90% at high evidence. (Walkthroughs)

If time is
dedicated to
support
collaorative
instructional
planning
and
educator
teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction
in a variet
of modes,
students will
demonstrate

Department
Leaders lead
collaorative
departmental
sessions to select
priorit
instructional
needs and identif
focus strategies to
implement in
classroom. (Q2)

11/29/2022
-
01/15/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

greater
levels of
standard
master.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the numer of students reaching proficienc

on the TAR LA & Math enchmarks in the all student group at Louis . Dieruff High

chool will increase of 12% from initial enchmark. (Achievement Goals LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 90% at high evidence. (Walkthroughs)

If time is
dedicated to
support
collaorative
instructional
planning
and
educator
teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction
in a variet
of modes,
students will
demonstrate

Professional
learning,
collaoration, or
instructional
coaching to e
supported 
Department leads,
OIs, CLIU
Facilitators, if
needed/requested.
(Q2)

11/29/2022
-
01/15/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

greater
levels of
standard
master.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the numer of students reaching proficienc

on the TAR LA & Math enchmarks in the all student group at Louis . Dieruff High

chool will increase of 12% from initial enchmark. (Achievement Goals LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 90% at high evidence. (Walkthroughs)

If time is
dedicated to
support
collaorative
instructional
planning
and
educator
teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction
in a variet
of modes,
students will
demonstrate

Principal will hold
quarterl
department head
collaoration
session to gather
updates, share
practices, and
collaorate on
prolems of
practice. (Q2)

10/15/2022
-
12/23/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

greater
levels of
standard
master.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the numer of students reaching proficienc

on the TAR LA & Math enchmarks in the all student group at Louis . Dieruff High

chool will increase of 12% from initial enchmark. (Achievement Goals LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 90% at high evidence. (Walkthroughs)

If time is
dedicated to
support
collaorative
instructional
planning
and
educator
teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction
in a variet
of modes,
students will
demonstrate

Department
Leaders lead
collaorative
departmental
sessions to select
priorit
instructional
needs and identif
focus strategies to
implement in
classroom. (Q3)

02/24/2023
-
03/31/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

greater
levels of
standard
master.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the numer of students reaching proficienc

on the TAR LA & Math enchmarks in the all student group at Louis . Dieruff High

chool will increase of 12% from initial enchmark. (Achievement Goals LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 90% at high evidence. (Walkthroughs)

If time is
dedicated to
support
collaorative
instructional
planning
and
educator
teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction
in a variet
of modes,
students will
demonstrate

Professional
learning,
collaoration, or
instructional
coaching to e
supported 
Department leads,
OIs, CLIU
Facilitators, if
needed/requested.
(Q3)

02/24/2023
-
03/31/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

greater
levels of
standard
master.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the numer of students reaching proficienc

on the TAR LA & Math enchmarks in the all student group at Louis . Dieruff High

chool will increase of 12% from initial enchmark. (Achievement Goals LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 90% at high evidence. (Walkthroughs)

If time is
dedicated to
support
collaorative
instructional
planning
and
educator
teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction
in a variet
of modes,
students will
demonstrate

Principal will hold
quarterl
department head
collaoration
session to gather
updates, share
practices, and
collaorate on
prolems of
practice. (Q3)

01/03/2023
-
03/31/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

greater
levels of
standard
master.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the numer of students reaching proficienc

on the TAR LA & Math enchmarks in the all student group at Louis . Dieruff High

chool will increase of 12% from initial enchmark. (Achievement Goals LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 90% at high evidence. (Walkthroughs)

If time is
dedicated to
support
collaorative
instructional
planning
and
educator
teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction
in a variet
of modes,
students will
demonstrate

Department
Leaders lead
collaorative
departmental
sessions to select
priorit
instructional
needs and identif
focus strategies to
implement in
classroom. (Q4)

05/02/2023
-
05/28/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

greater
levels of
standard
master.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the numer of students reaching

proficienc on the TAR LA & Math enchmarks in the all student group at Louis .

Dieruff High chool will increase of 12% from initial enchmark. (Achievement Goals

LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 90% at high evidence. (Walkthroughs)

If time is
dedicated to
support
collaorative
instructional
planning
and
educator
teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction
in a variet
of modes,
students will
demonstrate

Professional
learning,
collaoration, or
instructional
coaching to e
supported 
Department leads,
OIs, CLIU
Facilitators, if
needed/requested.
(Q4)

05/02/2023
-
05/31/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

greater
levels of
standard
master.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the numer of students reaching proficienc

on the TAR LA & Math enchmarks in the all student group at Louis . Dieruff High

chool will increase of 12% from initial enchmark. (Achievement Goals LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool will

exceed 90% at high evidence. (Walkthroughs)

If time is
dedicated to
support
collaorative
instructional
planning
and
educator
teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction
in a variet
of modes,
students will
demonstrate

Principal will hold
quarterl
department head
collaoration
session to gather
updates, share
practices, and
collaorate on
prolems of
practice. (Q4)

04/01/2023
-
06/07/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

greater
levels of
standard
master.



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



chool oard Minutes or Affirmation tatement

Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

nrollment in AP and Dual nrollment courses continues to
increase.

Graduation cohort increased for all students and most su-groups.

College/Career enchmark Portfolios - 72% of students' artifacts
completed and in progress. tudent sumissions are continuousl
eing sumitted and reviewed.

From fall enchmark 1 to Winter enchmark 3 proficienc
increased 7% in LA.

Greatest increase in proficienc from enchmark 1 to enchmark
3 occurred in grade 10.

Participation rate on math enchmarks was much higher at 338
students.

Greatest growth in achievement from enchmark 1 to enchmark
3  grade 9 students. From 24% to 38% proficient.

?% of students demonstrate growth in CDT science

Identif professional learning needs through analsis of a variet

Challenges

Regular Attendance Data - Did not meet state wide target.

L On Track Measure -) Did not meet L Growth and Attainment
tandard and decreased in performance from the previous ear.

Kestone achievement in math and LA does not meet statewide
targets.

(iolog) Classroom Diagnostic Testing - The highest level of
proficienc on enchmark 1 was 37%.

During the third administration of the CDT 579 students
participated out of an eligile 1230.

Numer of students tested is elow 200 students. Greater
participation is needed.

L's are not reaching proficienc on TAR enchmark.

Continue to increase student participation.

IP and L's perform well elow all students at 10% proficienc for
IP students and wD and 14% for L's.



trengths Challenges

of data.

uild leadership capacit and empower staff in the development
and successful implementation of initiatives that etter serve
students, staff, and the school.

Increased career pathwas and post secondar opportunities for
students.

Collaorative planning for curriculum development in LA and
ocial tudies.

mphasis on relationships with school culture.

Ls demonstrate growth within Lexia Power Up Program most
frequentl in the word stud area.

tudents with IP's are showing growth in proficienc on tar
enchmark.

Proficienc  student groups  race/ethnicit are showing
greater proficienc in LA enchmarks.

Participation in taking the CDT's is still low for total school size.

Promote and sustain a positive school environment where all
memers feel welcomed, supported, and safe in school: sociall,
emotionall, intellectuall and phsicall.

Identif and address individual student learning needs.

Time for collaorative planning to address student data and
achievement.

mpowering more voices/people to e involved in decision
making.

Addressing student learning needs has ecome more difficult
with larger gaps due to learning loss.

tudents with IP's are not showing growth in proficienc in tar
enchmark.

Ls are not showing growth on proficienc on tar enchmarks.

Math proficienc  sugroups continues to show challenges.



Most Notale Oservations/Patterns

Collaoration time to analze and interpret student data has limited the ailit to meet individual students' needs.

Challenges Discussion Point Priorit for Planning

Regular Attendance Data - Did not meet
state wide target.

Promote and sustain a positive school
environment where all memers feel
welcomed, supported, and safe in
school: sociall, emotionall,
intellectuall and phsicall.

A focus on this priorit statement will have positive residual effect directl
to attendance, student engagement, an increase in restorative practices in
classrooms/school-wide, and parent involvement.

Identif and address individual student
learning needs.

 focusing on individual students needs through differentiated
instructional practices and aligning our assessment practice to provide us
with the data needed for qualit analsis of student ailities, we can
improve our student performance data, specificall within each of our
targeted sugroups.

L's are not reaching proficienc on
TAR enchmark.

Kestone achievement in math and LA
does not meet statewide targets.



Challenges Discussion Point Priorit for Planning

Time for collaorative planning to
address student data and achievement.

Addressing student learning needs has
ecome more difficult with larger gaps
due to learning loss.



ADDNDUM : ACTION PLAN

Action Plan: nhancing tudents' ocial motional Learning - chool ased Universal Interventions

Action teps Anticipated tart/Completion Date

Develop a school ased school climate leadership
team to include school leadership, school
counselor(s), and teachers.

07/01/2022 - 07/31/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Title I Funding will e used to support time outside regular work hours to support school climate improvement. no



Action teps Anticipated tart/Completion Date

chool Climate Leadership Team (CLT) will
participate in district-wide Trauma Informed Practices
and Calming Corners Training of Trainers.

07/01/2022 - 08/15/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Trauma Informed Practice & Calming Corners Facilitation Guides es



Action teps Anticipated tart/Completion Date

CLT will plan training opportunities for 2022-2023
school ear to reach maximum capacit in Trauma
Informed Practices and Calming Corners.

07/01/2022 - 08/15/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

chool Calendar/PD Das no



Action teps Anticipated tart/Completion Date

CLT will review 2021-2022 data related to discipline,
attendance, and L/Restorative Practices in
walkthroughs to determine trends.

07/01/2022 - 08/15/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

apphire Data, dlements Data, chool Climate Data no



Action teps Anticipated tart/Completion Date

CLT and chool Leaders will determine oservale
classroom practices to include in classroom
oservations for 2022-2023 school ear.

07/01/2022 - 08/15/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.L lesson implementation.

Material/Resources/upports Needed PD tep

d lement Walkthrough Tool no



Action teps Anticipated tart/Completion Date

CLT will report state of school climate and goals for
2022-2023 to school staff during opening in-service
week.

08/16/2022 - 08/30/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

chool Climate Data no



Action teps Anticipated tart/Completion Date

chool Principal or appropriate AP will update staff on
appropriate attendance procedures/protocol and
provide appropriate training if needed.

08/16/2022 - 08/30/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

apphire es



Action teps Anticipated tart/Completion Date

chool Principal will refresh expectations for
professionals related to school climate initiatives (L
Lessons, Restorative Practices, Trauma Informed,
Calming Corners) with implementation timeline

08/16/2022 - 08/30/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

AD L Lessons, chool Calendar no



Action teps Anticipated tart/Completion Date

CLT will deliver Trauma Informed Practices Trainings
to taff

08/16/2022 - 10/01/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed
PD
tep

Title I Funding will e used to support time outside regular work hours to support school climate improvement. Trauma Informed
Practices Facilitation Guide

es



Action teps Anticipated tart/Completion Date

CLT will deliver Calming Corners Training to taff 08/16/2022 - 10/01/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Title I Funding will e used to support time outside regular work hours to support school climate improvement. es



Action teps Anticipated tart/Completion Date

CLT will plan activities fair to communicate availale
opportunities to engage in student activities within
the school to e delivered within the first 30 das of
school.

08/28/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Activit advisors, space, time no



Action teps Anticipated tart/Completion Date

chool Principal and Assistant Principals will conduct
L Lesson walkthroughs to gather implementation
data. (Q1)

09/15/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Appropriate walkthough tool no



Action teps Anticipated tart/Completion Date

CLT will conduct uilding chool Climate
walkthrough to collect oservale climate data. (Q1)

09/15/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

NCC chool Walkthrough Tool no



Action teps Anticipated tart/Completion Date

CLT will lead teacher collaoration sessions to
support school climate growth. (Q1)

09/01/2022 - 10/15/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Title I Funding will e used to support time outside regular work hours to support school climate improvement. es



Action teps Anticipated tart/Completion Date

CLT will collect and share goal related data at the
end of the month with sharing completed  the 10th
of the next month. (Q1)

09/30/2022 - 10/10/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Attendance data, discipline data, walkthrough data no



Action teps Anticipated tart/Completion Date

CLT will hold coaching sessions with CLIU chool
Climate & Resilienc Teams to support continued
implementation of Trauma-Informed Practices,
Calming Corners, and L Lessons. (Q1)

09/01/2022 - 10/15/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

CLIU Resilienc Team es



Action teps Anticipated tart/Completion Date

Teachers will implement L Lessons, L ignature
Practices, and Calming Corners. (Q1)

08/29/2022 - 10/15/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

AD L Lesson, Calming Corners Materials no



Action teps Anticipated tart/Completion Date

CLT will lead communit and famil communication
related to Attendance Awareness.

08/29/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Title I funding will support famil involvement events no



Action teps Anticipated tart/Completion Date

CLT and chool Leadership will collaorate with
CLIU chool Climate & Resilienc Team to provide
training and collaoration for L Lesson Planning.

10/15/2022 - 11/30/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

CLIU Resilienc Team es



Action teps Anticipated tart/Completion Date

CLT will provide an activities and opportunities
awareness campaign sharing highlights from activities
with students and families to encourage further
participation and enrollment.

10/01/2022 - 11/30/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Activit advisors, communication tools, Title I funds to e utlized to engage parents/families further engagement in the school. no



Action teps Anticipated tart/Completion Date

chool Principal and Assistant Principals will conduct
L Lesson walkthroughs to gather implementation
data. (Q2)

10/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Appropriate walkthough tool no



Action teps Anticipated tart/Completion Date

CLT will conduct uilding chool Climate
walkthrough to collect oservale climate data. (Q2)

10/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

NCC chool Walkthrough Tool no



Action teps Anticipated tart/Completion Date

CLT will lead teacher collaoration sessions to
support school climate growth. (Q2)

10/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Title I Funding will e used to support time outside regular work hours to support school climate improvement. es



Action teps Anticipated tart/Completion Date

CLT will collect and share goal related data at the
end of the month with sharing completed  the 10th
of the next month. (Q2)

10/01/2022 - 01/10/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Attendance data, discipline data, walkthrough data no



Action teps Anticipated tart/Completion Date

CLT will hold coaching sessions with CLIU chool
Climate & Resilienc Teams to support continued
implementation of Trauma-Informed Practices,
Calming Corners, and L Lessons. (Q2)

10/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

CLIU Resilienc Team es



Action teps Anticipated tart/Completion Date

Teachers will implement L Lessons, L ignature
Practices, and Calming Corners. (Q2)

10/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

AD L Lesson, Calming Corners Materials no



Action teps Anticipated tart/Completion Date

CLT will lead communit and famil communication
related to supporting social emotional learning at
home.

10/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Title I funding will support famil involvement events no



Action teps Anticipated tart/Completion Date

CLT will share a mid-point update to all facult and
staff on student participation in activities and share
specific successes in engaging new participants.

01/01/2023 - 02/15/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Activities advisors, data aout activities no



Action teps Anticipated tart/Completion Date

chool Principal and Assistant Principals will conduct
L Lesson walkthroughs to gather implementation
data. (Q3)

01/01/2023 - 03/31/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Appropriate walkthough tool no



Action teps Anticipated tart/Completion Date

CLT will conduct uilding chool Climate
walkthrough to collect oservale climate data. (Q3)

01/01/2023 - 03/31/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

NCC chool Walkthrough Tool no



Action teps Anticipated tart/Completion Date

CLT will lead teacher collaoration sessions to
support school climate growth. (Q3)

01/01/2023 - 03/31/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Title I Funding will e used to support time outside regular work hours to support school climate improvement. es



Action teps Anticipated tart/Completion Date

CLT will collect and share goal related data at the
end of the month with sharing completed  the 10th
of the next month. (Q3)

01/01/2023 - 04/10/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Attendance data, discipline data, walkthrough data no



Action teps Anticipated tart/Completion Date

CLT will hold coaching sessions with CLIU chool
Climate & Resilienc Teams to support continued
implementation of Trauma-Informed Practices,
Calming Corners, and L Lessons. (Q3)

01/01/2023 - 03/31/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

CLIU Resilienc Team es



Action teps Anticipated tart/Completion Date

Teachers will implement L Lessons, L ignature
Practices, and Calming Corners. (Q3)

01/01/2023 - 03/31/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

AD L Lesson, Calming Corners Materials no



Action teps Anticipated tart/Completion Date

CLT will lead communit and famil communication
related to making decisions and planning for the next
school ear. (Goal setting)

01/01/2023 - 03/31/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Title I funding will support famil involvement events no



Action teps Anticipated tart/Completion Date

chool Principal and Assistant Principals will conduct
L Lesson walkthroughs to gather implementation
data. (Q4)

04/01/2023 - 06/08/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Appropriate walkthough tool no



Action teps Anticipated tart/Completion Date

CLT will conduct uilding chool Climate
walkthrough to collect oservale climate data. (Q4)

04/01/2023 - 06/08/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

NCC chool Walkthrough Tool no



Action teps Anticipated tart/Completion Date

CLT will lead teacher collaoration sessions to
support school climate growth. (Q4)

04/01/2023 - 06/08/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Title I Funding will e used to support time outside regular work hours to support school climate improvement. es



Action teps Anticipated tart/Completion Date

CLT will collect and share goal related data at the
end of the month with sharing completed  the 10th
of the next month. (Q4)

04/01/2023 - 06/10/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

Attendance data, discipline data, walkthrough data no



Action teps Anticipated tart/Completion Date

CLT will hold coaching sessions with CLIU chool
Climate & Resilienc Teams to support continued
implementation of Trauma-Informed Practices,
Calming Corners, and L Lessons. (Q4)

04/01/2023 - 06/30/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

CLIU Resilienc Team es



Action teps Anticipated tart/Completion Date

Teachers will implement L Lessons, L ignature
Practices, and Calming Corners. (Q4)

04/01/2023 - 06/08/2023

Monitoring/valuation Anticipated Output

Quarterl data collection, walkthroughs Increased regular attendance, increased student activit participation, increased
L lesson implementation.

Material/Resources/upports Needed PD tep

AD L Lesson, Calming Corners Materials no

Action Plan: If time is dedicated to support collaorative instructional planning and educator teams use collaorative planning to assess

and monitor student master and deliver sound instruction in a variet of modes, students will demonstrate greater levels of standard

master.



Action teps Anticipated tart/Completion Date

OI, OL OI, and Department Leaders participate in
Leading Data Team Training (ased on Data wise
Protocols) with CLIU Facilitators

07/01/2022 - 08/15/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

CLIU taff, tudent Academic Data es



Action teps Anticipated tart/Completion Date

OI, OL OI, and Department Leaders plan
appropriate time within school calendar/PD calendar
to support collaorative sessions to support
instructional practice.

07/01/2022 - 08/15/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

chool Calendar no



Action teps Anticipated tart/Completion Date

Principal, OIs, and Department Leaders collaorate to
determine high leverage instructional strategies to
accelerate learning (Visile Learning) to e focus for
walkthrough ccles.

07/01/2022 - 08/20/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

d lements no



Action teps Anticipated tart/Completion Date

Principal communicates academic goals, expectations,
and look-fors for the 2022-2023 school ear.

08/15/2022 - 08/28/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

elected instructional strategies, goals no



Action teps Anticipated tart/Completion Date

Department Leaders meet with departments to
estalish data meeting norms and set instructionall
relevant goals for the coming ear.

08/15/2022 - 08/28/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Data Protocol Resources no



Action teps Anticipated tart/Completion Date

Administer TAR, LA Links, and CDT Assessment #1
(Q1)

09/06/2022 - 09/21/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Title I funding ma support investment in assessment tools no



Action teps Anticipated tart/Completion Date

OI reviews data with department heads (Q1) 09/22/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Assessment data no



Action teps Anticipated tart/Completion Date

Department Leaders lead collaorative departmental
sessions to select priorit instructional needs and
identif focus strategies to implement in classroom.
(Q1)

09/22/2022 - 10/15/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Title I funds will support collaorative time that ma occur outside regular work hours. es



Action teps Anticipated tart/Completion Date

Department leaders will communicate needs for
resources or professional learning support in
implementing strategies. (Q1)

09/22/2022 - 10/15/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Title I funds will support supplemental resources or professional learning to support student achievement. no



Action teps Anticipated tart/Completion Date

Teachers will share achievement data with students in
LA, Math, and cience to support goal setting for
growth. (Q1)

09/22/2022 - 10/10/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Assessment data no



Action teps Anticipated tart/Completion Date

Professional learning, collaoration, or instructional
coaching to e supported  Department leads, OIs,
CLIU Facilitators, if needed/requested. (Q1)

09/22/2022 - 10/31/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

CLIU taff, other Professional Learning Resources es



Action teps Anticipated tart/Completion Date

Principal will hold quarterl department head
collaoration session to gather updates, share
practices, and collaorate on prolems of practice.
(Q1)

08/28/2022 - 10/15/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Meeting notes no



Action teps Anticipated tart/Completion Date

OIs will provide quarterl report to facult on
achievement, growth, and strateg implementation.
(Q1)

09/22/2022 - 10/31/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Assessment data, Walkthrough Data no



Action teps Anticipated tart/Completion Date

Administer TAR, LA Links, and CDT Assessment #1
(Q2)

11/14/2022 - 11/28/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Title I funding ma support investment in assessment tools no



Action teps Anticipated tart/Completion Date

OI reviews data with dearment heads (Q2) 11/29/2022 - 12/07/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Assessment data no



Action teps Anticipated tart/Completion Date

Department Leaders lead collaorative departmental
sessions to select priorit instructional needs and
identif focus strategies to implement in classroom.
(Q2)

11/29/2022 - 01/15/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Title I funds will support collaorative time that ma occur outside regular work hours. es



Action teps Anticipated tart/Completion Date

Department leaders will communicate needs for
resources or professional learning support in
implementing strategies. (Q2)

11/29/2022 - 01/15/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Title I funds will support supplemental resources or professional learning to support student achievement. no



Action teps Anticipated tart/Completion Date

Principals and OIs will conduct instructional
walkthroughs and share data related to
implementation of instructional strategies. (Q2)

12/05/2022 - 12/16/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

d lements Walkthrough Tool no



Action teps Anticipated tart/Completion Date

Teachers will share achievement data with students in
LA, Math, and cience to support goal setting for
growth. (Q2)

11/29/2022 - 12/09/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Assessment data no



Action teps Anticipated tart/Completion Date

Professional learning, collaoration, or instructional
coaching to e supported  Department leads, OIs,
CLIU Facilitators, if needed/requested. (Q2)

11/29/2022 - 01/15/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

CLIU taff, other Professional Learning Resources es



Action teps Anticipated tart/Completion Date

Principal will hold quarterl department head
collaoration session to gather updates, share
practices, and collaorate on prolems of practice.
(Q2)

10/15/2022 - 12/23/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

es



Action teps Anticipated tart/Completion Date

OIs will provide quarterl report to facult on
achievement, growth, and strateg implementation.
(Q2)

11/29/2022 - 01/15/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Assessment data, Walkthrough Data no



Action teps Anticipated tart/Completion Date

Administer TAR, LA Links, and CDT Assessment #1
(Q3)

02/01/2023 - 02/17/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Title I funding ma support investment in assessment tools no



Action teps Anticipated tart/Completion Date

OI reviews data with department heads (Q3) 02/17/2023 - 02/24/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Assessment data no



Action teps Anticipated tart/Completion Date

Department Leaders lead collaorative departmental
sessions to select priorit instructional needs and
identif focus strategies to implement in classroom.
(Q3)

02/24/2023 - 03/31/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Title I funds will support supplemental resources or professional learning to support student achievement. es



Action teps Anticipated tart/Completion Date

Department leaders will communicate needs for
resources or professional learning support in
implementing strategies. (Q3)

02/24/2023 - 03/31/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Title I funds will support supplemental resources or professional learning to support student achievement. no



Action teps Anticipated tart/Completion Date

Principals and OIs will conduct instructional
walkthroughs and share data related to
implementation of instructional strategies. (Q3)

03/06/2023 - 03/17/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

d lements Walkthrough Tool no



Action teps Anticipated tart/Completion Date

Professional learning, collaoration, or instructional
coaching to e supported  Department leads, OIs,
CLIU Facilitators, if needed/requested. (Q3)

02/24/2023 - 03/31/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

CLIU taff, other Professional Learning Resources es



Action teps Anticipated tart/Completion Date

Principal will hold quarterl department head
collaoration session to gather updates, share
practices, and collaorate on prolems of practice.
(Q3)

01/03/2023 - 03/31/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

es



Action teps Anticipated tart/Completion Date

OIs will provide quarterl report to facult on
achievement, growth, and strateg implementation.
(Q3)

01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Assessment data, Walkthrough Data no



Action teps Anticipated tart/Completion Date

Administer TAR, LA Links, and CDT Assessment #1
(Q4)

04/10/2022 - 04/26/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Title I funding ma support investment in assessment tools no



Action teps Anticipated tart/Completion Date

OI reviews data with department heads (Q4) 04/26/2023 - 05/02/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Assessment data no



Action teps Anticipated tart/Completion Date

Teachers will share achievement data with students in
LA, Math, and cience to support goal setting for
growth. (Q3)

02/24/2023 - 03/03/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Assessment data no



Action teps Anticipated tart/Completion Date

Administer TAR, LA Links, and CDT Assessment #1
(Q4)

04/10/2023 - 04/26/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Title I funding ma support investment in assessment tools no



Action teps Anticipated tart/Completion Date

OI reviews data with department heads (Q4) 04/26/2023 - 05/02/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Assessment data no



Action teps Anticipated tart/Completion Date

Department Leaders lead collaorative departmental
sessions to select priorit instructional needs and
identif focus strategies to implement in classroom.
(Q4)

05/02/2023 - 05/28/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Title I funds will support collaorative time that ma occur outside regular work hours. es



Action teps Anticipated tart/Completion Date

Department leaders will communicate needs for
resources or professional learning support in
implementing strategies. (Q4)

05/02/2023 - 05/28/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Title I funds will support supplemental resources or professional learning to support student achievement. no



Action teps Anticipated tart/Completion Date

Principals and OIs will conduct instructional
walkthroughs and share data related to
implementation of instructional strategies. (Q4)

05/08/2023 - 05/19/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

d lements Walkthrough Tool no



Action teps Anticipated tart/Completion Date

Teachers will share achievement data with students in
LA, Math, and cience to support goal setting for
growth. (Q4)

05/01/2023 - 05/08/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Assessment data no



Action teps Anticipated tart/Completion Date

Professional learning, collaoration, or instructional
coaching to e supported  Department leads, OIs,
CLIU Facilitators, if needed/requested. (Q4)

05/02/2023 - 05/31/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

CLIU taff, other Professional Learning Resources es



Action teps Anticipated tart/Completion Date

Principal will hold quarterl department head
collaoration session to gather updates, share
practices, and collaorate on prolems of practice.
(Q4)

04/01/2023 - 06/07/2023

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

es



Action teps Anticipated tart/Completion Date

OIs will provide quarterl report to facult on
achievement, growth, and strateg implementation.
(Q4)

05/02/2023 - 06/15/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

Assessment data, Walkthrough Data no



Action teps Anticipated tart/Completion Date

Title I funds will support supplemental resources or
professional learning to support student achievement.

10/15/2022 - 10/31/2022

Monitoring/valuation Anticipated Output

TAR and LA Links Data ets, Walkthrough Data -
Collected and reported quarterl.

Increased proficienc on TAR enchmarks in LA and Math, Increased Growth
Attainment on LA Links, Increased implementation of sound instructional
strategies

Material/Resources/upports Needed PD tep

d lements Walkthrough Tool no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

chool Climate
Leadership Team
(CLT) will
participate in
district-wide Trauma
Informed Practices
and Calming
Corners Training of
Trainers.

07/01/2022
-
08/15/2022

 the end of the 2022-2023 school ear, the numer of students reaching

proficienc on the TAR LA & Math enchmarks in the all student group at Louis .

Dieruff High chool will increase of 12% from initial enchmark. (Achievement Goals

LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

Attainment)

If time is
dedicated to
support
collaorative
instructional
planning and
educator
teams use

OI, OL OI, and
Department Leaders
participate in
Leading Data Team
Training (ased on
Data wise Protocols)
with CLIU
Facilitators

07/01/2022
-
08/15/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 90% at high evidence. (Walkthroughs)

collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction in
a variet of
modes,
students will
demonstrate
greater
levels of
standard
master.

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased

chool Principal or
appropriate AP will
update staff on
appropriate
attendance
procedures/protocol
and provide

08/16/2022
-
08/30/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

Universal
Interventions

appropriate training
if needed.

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will deliver
Trauma Informed
Practices Trainings
to taff

08/16/2022
-
10/01/2022

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased

CLT will deliver
Calming Corners
Training to taff

08/16/2022
-
10/01/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

Universal
Interventions

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will lead
teacher
collaoration
sessions to support
school climate
growth. (Q1)

09/01/2022
- 10/15/2022

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased

CLT will hold
coaching sessions
with CLIU chool
Climate &
Resilienc Teams to
support continued
implementation of

09/01/2022
- 10/15/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

Universal
Interventions

Trauma-Informed
Practices, Calming
Corners, and L
Lessons. (Q1)

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT and chool
Leadership will
collaorate with
CLIU chool
Climate &
Resilienc Team to
provide training and
collaoration for
L Lesson
Planning.

10/15/2022 -
11/30/2022

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased

CLT will lead
teacher
collaoration
sessions to support
school climate
growth. (Q2)

10/01/2022
- 12/31/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

Universal
Interventions

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will hold
coaching sessions
with CLIU chool
Climate &
Resilienc Teams to
support continued
implementation of
Trauma-Informed
Practices, Calming
Corners, and L
Lessons. (Q2)

10/01/2022
- 12/31/2022

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased

CLT will lead
teacher
collaoration
sessions to support
school climate
growth. (Q3)

01/01/2023
-
03/31/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

Universal
Interventions

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will hold
coaching sessions
with CLIU chool
Climate &
Resilienc Teams to
support continued
implementation of
Trauma-Informed
Practices, Calming
Corners, and L
Lessons. (Q3)

01/01/2023
-
03/31/2023

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased

CLT will lead
teacher
collaoration
sessions to support
school climate
growth. (Q4)

04/01/2023
-
06/08/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

Universal
Interventions

 the end of the 2022-2023 school ear, the all student group regular attendance

rate at Louis . Dieruff High chool will demonstrate an increase of 15% from the

2021-2022 school ear. (tudent Attendance)

 the end of the 2022-2023 school ear, average monthl participation rate in

student clus, activities, and sports will increase  10% over 2021-2022

participation. (tudent Activit Participation)

 the end of the 2022-2023 school ear, the implementation of L Lessons and

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 100% implementation during quarterl L lesson rounds and 90% high

evidence of L practices during walkthrough ccles. (L Implementation)

nhancing
tudents'
ocial
motional
Learning -
chool
ased
Universal
Interventions

CLT will hold
coaching sessions
with CLIU chool
Climate &
Resilienc Teams to
support continued
implementation of
Trauma-Informed
Practices, Calming
Corners, and L
Lessons. (Q4)

04/01/2023
-
06/30/2023

 the end of the 2022-2023 school ear, the numer of students reaching

proficienc on the TAR LA & Math enchmarks in the all student group at Louis .

Dieruff High chool will increase of 12% from initial enchmark. (Achievement Goals

LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

If time is
dedicated to
support
collaorative
instructional
planning and
educator

Department Leaders
lead collaorative
departmental
sessions to select
priorit instructional
needs and identif
focus strategies to

09/22/2022
- 10/15/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 90% at high evidence. (Walkthroughs)

teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction in
a variet of
modes,
students will
demonstrate
greater
levels of
standard
master.

implement in
classroom. (Q1)

 the end of the 2022-2023 school ear, the numer of students reaching

proficienc on the TAR LA & Math enchmarks in the all student group at Louis .

Dieruff High chool will increase of 12% from initial enchmark. (Achievement Goals

LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

If time is
dedicated to
support
collaorative
instructional
planning and
educator

Professional
learning,
collaoration, or
instructional
coaching to e
supported 
Department leads,

09/22/2022
- 10/31/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 90% at high evidence. (Walkthroughs)

teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction in
a variet of
modes,
students will
demonstrate
greater
levels of
standard
master.

OIs, CLIU
Facilitators, if
needed/requested.
(Q1)

 the end of the 2022-2023 school ear, the numer of students reaching

proficienc on the TAR LA & Math enchmarks in the all student group at Louis .

Dieruff High chool will increase of 12% from initial enchmark. (Achievement Goals

LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

If time is
dedicated to
support
collaorative
instructional
planning and
educator

Department Leaders
lead collaorative
departmental
sessions to select
priorit instructional
needs and identif
focus strategies to

11/29/2022 -
01/15/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 90% at high evidence. (Walkthroughs)

teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction in
a variet of
modes,
students will
demonstrate
greater
levels of
standard
master.

implement in
classroom. (Q2)

 the end of the 2022-2023 school ear, the numer of students reaching

proficienc on the TAR LA & Math enchmarks in the all student group at Louis .

Dieruff High chool will increase of 12% from initial enchmark. (Achievement Goals

LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

If time is
dedicated to
support
collaorative
instructional
planning and
educator

Professional
learning,
collaoration, or
instructional
coaching to e
supported 
Department leads,

11/29/2022 -
01/15/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 90% at high evidence. (Walkthroughs)

teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction in
a variet of
modes,
students will
demonstrate
greater
levels of
standard
master.

OIs, CLIU
Facilitators, if
needed/requested.
(Q2)

 the end of the 2022-2023 school ear, the numer of students reaching

proficienc on the TAR LA & Math enchmarks in the all student group at Louis .

Dieruff High chool will increase of 12% from initial enchmark. (Achievement Goals

LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

If time is
dedicated to
support
collaorative
instructional
planning and
educator

Principal will hold
quarterl
department head
collaoration
session to gather
updates, share
practices, and

10/15/2022 -
12/23/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 90% at high evidence. (Walkthroughs)

teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction in
a variet of
modes,
students will
demonstrate
greater
levels of
standard
master.

collaorate on
prolems of
practice. (Q2)

 the end of the 2022-2023 school ear, the numer of students reaching

proficienc on the TAR LA & Math enchmarks in the all student group at Louis .

Dieruff High chool will increase of 12% from initial enchmark. (Achievement Goals

LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

If time is
dedicated to
support
collaorative
instructional
planning and
educator

Department Leaders
lead collaorative
departmental
sessions to select
priorit instructional
needs and identif
focus strategies to

02/24/2023
-
03/31/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 90% at high evidence. (Walkthroughs)

teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction in
a variet of
modes,
students will
demonstrate
greater
levels of
standard
master.

implement in
classroom. (Q3)

 the end of the 2022-2023 school ear, the numer of students reaching

proficienc on the TAR LA & Math enchmarks in the all student group at Louis .

Dieruff High chool will increase of 12% from initial enchmark. (Achievement Goals

LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

If time is
dedicated to
support
collaorative
instructional
planning and
educator

Professional
learning,
collaoration, or
instructional
coaching to e
supported 
Department leads,

02/24/2023
-
03/31/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 90% at high evidence. (Walkthroughs)

teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction in
a variet of
modes,
students will
demonstrate
greater
levels of
standard
master.

OIs, CLIU
Facilitators, if
needed/requested.
(Q3)

 the end of the 2022-2023 school ear, the numer of students reaching

proficienc on the TAR LA & Math enchmarks in the all student group at Louis .

Dieruff High chool will increase of 12% from initial enchmark. (Achievement Goals

LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

If time is
dedicated to
support
collaorative
instructional
planning and
educator

Principal will hold
quarterl
department head
collaoration
session to gather
updates, share
practices, and

01/03/2023
-
03/31/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 90% at high evidence. (Walkthroughs)

teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction in
a variet of
modes,
students will
demonstrate
greater
levels of
standard
master.

collaorate on
prolems of
practice. (Q3)

 the end of the 2022-2023 school ear, the numer of students reaching

proficienc on the TAR LA & Math enchmarks in the all student group at Louis .

Dieruff High chool will increase of 12% from initial enchmark. (Achievement Goals

LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

If time is
dedicated to
support
collaorative
instructional
planning and
educator

Department Leaders
lead collaorative
departmental
sessions to select
priorit instructional
needs and identif
focus strategies to

05/02/2023
-
05/28/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 90% at high evidence. (Walkthroughs)

teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction in
a variet of
modes,
students will
demonstrate
greater
levels of
standard
master.

implement in
classroom. (Q4)

 the end of the 2022-2023 school ear, the numer of students reaching

proficienc on the TAR LA & Math enchmarks in the all student group at Louis .

Dieruff High chool will increase of 12% from initial enchmark. (Achievement Goals

LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

If time is
dedicated to
support
collaorative
instructional
planning and
educator

Professional
learning,
collaoration, or
instructional
coaching to e
supported 
Department leads,

05/02/2023
-
05/31/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 90% at high evidence. (Walkthroughs)

teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction in
a variet of
modes,
students will
demonstrate
greater
levels of
standard
master.

OIs, CLIU
Facilitators, if
needed/requested.
(Q4)

 the end of the 2022-2023 school ear, the numer of students reaching

proficienc on the TAR LA & Math enchmarks in the all student group at Louis .

Dieruff High chool will increase of 12% from initial enchmark. (Achievement Goals

LA & Math)

 the end of the 2022-2023 school ear, there will e a 15% increase of students

meeting expected growth on the LA Links assessment. (LA Links Growth

If time is
dedicated to
support
collaorative
instructional
planning and
educator

Principal will hold
quarterl
department head
collaoration
session to gather
updates, share
practices, and

04/01/2023
-
06/07/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Attainment)

 the end of the 2022-2023 school ear, the implementation of sound instructional

practices oserved during classroom walkthroughs at Louis . Dieruff High chool

will exceed 90% at high evidence. (Walkthroughs)

teams use
collaorative
planning to
assess and
monitor
student
master and
deliver
sound
instruction in
a variet of
modes,
students will
demonstrate
greater
levels of
standard
master.

collaorate on
prolems of
practice. (Q4)

PROFIONAL DVLOPMNT PLAN



Professional Development tep Audience Topics of Prof. Dev

Trauma Informed Practices Training CLT Memers Trauma Informed Practices, Calming Corners

vidence of Learning Anticipated Timeframe Lead Person/Position

Implementation via walkthrough collection 07/01/2022 - 10/30/2022 Principal, AP Principals, CLT

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Trauma Informed Training (Act 18)

Professional Development tep Audience Topics of Prof. Dev

nhancing tudents' ocial motional Learning -
chool ased Universal Interventions

chool taff Attendance procedures and protocols, Trauma-
informed practices, calming corners, L Lesson
Planning, Restorative practices

vidence of Learning Anticipated Timeframe Lead Person/Position

Dail student attendance will e input correctl and in a timel
manner into the apphire portal, Practices Implemented in
classroom as evidenced in walkthroughts

08/16/2022 - 06/10/2023 chool Principal or Assistant
Principal



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Trauma Informed Training (Act 18)

Professional Development tep Audience Topics of Prof. Dev

Using Data to Inform Instructional Practice Teachers Data protocols, Notice/Wonder, Visile Learning
instructional trategies

vidence of Learning Anticipated Timeframe Lead Person/Position

Implementation of Instructional trategies ased on Data-
informed needs

08/29/2022 - 06/10/2023 OI

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Professional Development tep Audience Topics of Prof. Dev

Developing Data Teams OI, Department Leaders Data Protocol Processes to Lead Instructional
Decision Making (Datawise Protocols)



vidence of Learning Anticipated Timeframe Lead Person/Position

Collaorative support and development of departmental
data teams

07/01/2022 - 09/02/2022 OI

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

Create a one page summar of Dieruff's strengths and areas of
improvement for the school with our goals and included. Our
message is to conve that we are developing this plan to insure
that ALL students' needs are met academicall and that our
students are in a safe welcoming environment surrounded  a
positive culture and climate. We especiall will communicate our
priorities around our two su groups which include our OL and
IP students who ma need specific interventions. Our goal is to
have our students want to attend school at Dieruff H and are full
engaged and learning.

Instructional
trategies for our
students and testing
results, resources
availale for our staff
and students, culture
and climate updates,
trauma informed
training updates. L
integrated lessons.

Open
house/Orientation,
ummer Learning
and nrichment
Academ, In-
ervices, Google
Classroom, ocial
Media, PAW
meetings, email.

All
families
and staff

eptemer
through
June
2022-23
(Assess
quarterl)

To provide collaoration time to allow staff the time to plan and
monitor student master through such collaoration and deliver
sound instruction in a variet of modes. To estalish, promote and
sustain a culture of high expectations for success for students and
educators and promote a mindset of growth sociall and
emotionall in order to increase student attendance.

Academics and
Culture and Climate

Facult Meetings,
PD, Act 80 das,
After school time,
Department Chair
meetings, email.

All
families
and
taff

eptemer
through
June
2022-23
(Assess
quarterl)


